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Highlights
• Administrator of California Department of Education’s After School Programs 

Office, John Malloy shows how local community contexts and goals can be used to 

inform extended learning time programs in those communities.

• The California Department of Education provides site visits, resources, and 

guidance to programs in order to ensure that the needs of local students are being 

addressed.

• The impact of supported programs is measured using achievement and attendance 

data. 

About the Interviewee
John D. Malloy (M.S., Agricultural Economics) is a former administrator at the After 

School Policy and Evaluation Office at the California Department of Education (CDE). 

In his 13 years with the CDE, Mr. Malloy served as the program evaluator for the 

Healthy Start Initiative, the After School Education and Safety Program, and the 21st 

Century Community Learning Centers Program. He was the first evaluator for the 

newly authorized after-school program in 1999, and during that time he designed 

data collection instruments for after-school programs and trained local providers 

in their use. He analyzed the results of the programs and used that information to 
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make reports to the California legislature and governor’s office that resulted in annual increases in funding 

for the after-school program. He also worked as a regional consultant providing direct technical assistance 

to after-school programs in 24 counties in Northern California. From 2006 until 2010, he served as the 

educational administrator of the office and oversaw an increase in state funding from $120 million to $550 

million with more than 4,000 after-school programs across the state. Mr. Malloy spent the 12 years previous 

to his tenure with the CDE working in other California state agencies, including Health Services and Social 

Services, conducting program evaluation and research.

Full Transcript

Hi, my name is John Malloy. I am the administrator for the After School Partnerships Office at the California 

Department of Education. 

We have nine after-school demonstration programs in the state right now, and they range from elementary 

school programs to high school programs, in rural areas and in the middle of large urban areas. These 

programs give after-school programs that opportunity to see what can be done with an after-school program 

and working with kids. The grants are used to provide one-on-one mentoring. They are used to provide, in 

some cases, site visits; people can actually walk there and see what the after-school program looks like. 

Mostly, they are used to provide demonstration sites the opportunities to provide the instruction and training 

to those sites that are starting up or are realizing they need to go the extra step to become an exemplary 

site. 

The California Department of Education started working on the quality self-assessment tool in 2007. We 

worked on that for some time and then started a partnership with the California After School Network to 

further develop and roll out the quality self-assessment tool. The quality self-assessment tool works in 

many domains; at the last count, I believe we had 13 different domains that an after-school program should 

address, with different questions about how they are working with English learners, how they work with the 

community, what does your academic program offer, what kind of enrichment activities do you offer. The 

quality self-assessment tool is meant specifically for the after-school program to address its own quality, its 

own needs, what they are doing right, and what they are not doing right. 

The California Department of Education has certain requirements about what constitutes an effective 

program, and these are all based on outcomes. Our primary focus for looking at assessing is based on the 

outcomes of student academic achievement, and student attendance in the after-school program, and 

student attendance in the regular day school program. 

Education code requires us to look at a program over a period of time and to determine whether or not, for 

three years in a row, has that program met the academic achievement goals required in law. If they haven’t 

met those goals, we would provide technical assistance immediately to work with the programs to come up 
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and meet those goals. However, again, if after technical assistance has been provided and the programs are 

not meeting those goals, we would have to take action, actually adjusting the grant or no longer granting 

that program. Fortunately, with the technical assistance we provided, we have never been in that situation 

because it’s quite frankly almost a no-brainer: If you give kids an opportunity to spend more time working 

on what they learned in school—make it fun—we are going to see that academic achievement come back 

from the kids. And there are some programs that need a little bit more technical assistance, but when that’s 

provided, these kids get what they need. 

The California model, if there were to be one, says what works best in your community, what works best 

for your students based on a needs assessment and based on the community itself, is the model you should 

adopt.


